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The Go-To Resource for Large-Scale Organizations to Be Agile  Â  Rather than asking, â€œHow

can we do agile at scale in our big complex organization?â€• a different and deeper question is,

â€œHow can we have the same simple structure that Scrum offers for the organization, and be agile

at scale rather than do agile?â€• This profound insight is at the heart of LeSS (Large-Scale Scrum).

Â  In  Large-Scale Scrum: More with LeSS,  Craig Larman and Bas Vodde have distilled over a

decade of experience in large-scale LeSS adoptions towards a simpler organization that delivers

more flexibility with less complexity, more value with less waste, and more purpose with less

prescription. Â  Targeted to anyone involved in large-scale development,  Large-Scale Scrum: More

with LeSS,  offers straight-to-the-point guides for how to be agile at scale, with LeSS. It will clearly

guide you to  Adopt LeSS Structure a large development organization for customer value Clarify the

role of management and Scrum Master Define what your product is, and why Be a great Product

Owner Work with multiple whole-product focused feature teams in one Sprint that produces a

shippable product Coordinate and integrate between teams Work with multi-site teams
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Have you already read the earlier two books from Craig and Bas Scaling Lean & Agile

Development: Thinking and Organizational Tools for Large-Scale Scrum and Practices for Scaling

Lean & Agile Development: Large, Multisite, and Offshore Product Development with Large-Scale



Scrum? If not, do not worry, this is the book that you should start with. The book promises

condensed introduction to LeSS and 100 Guides showing how it can work.The book starts with

opening chapters where reader new to LeSS will get a short overview of LeSS. If you are familiar

with LeSS, and itâ€™s history you can skip these sections and move to more interesting parts of the

book. Rest of the book consist of guides that are meant to help people kick-starting their LeSS

adoption.The first chapter after the introduction part naturally handles LeSS adoption and what

organizational impacts you can expect when moving to a customer-centric organization. Next, the

book drills into the management role and how it is changing when moving to a more Agile

organization. I enjoyed reading these chapters and found them precious since these are topics that

are rarely handled in Agile literature.Then comes the Scrum Master role and how it changes when

working in large organizations. Then we move to an exciting topic of defining the product in LeSS

and how having properly defined product is easing the management of large-scale Agile

development.
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